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Presenter Notes
Presentation Notes
Culturally competent versus culturally constitutedLearning to work with other cultures NOT learn about other culturesOur beliefs, values, and experiences are shaped by what we know.  The purpose of this training is to create self awareness of oneself to better understand similarities and differences of others.  This allows us to work better with people from diverse backgrounds.  We all are aware of the importance of diversity; however, we need to practice inclusion and equity. Check your blindspots.  Its your learning experience and what you want to take out of this.  What else?Start with ice breaker?  Which one? 
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MISSION:

To advance health 
equity by removing 

barriers and creating 
an inclusive 

community where 
people can reach their 

full potential.

EQUITY, DIVERSITY, AND INCLUSION 
is embedded in the foundation of our 

agency and services.  
Our team specializes in the following :

• Training and Workshops

• Continuing Education 

• Organizational Climate 
Assessment

• Intercultural Development 
Inventory (IDI)
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Who Am I?

Presenter Notes
Presentation Notes
Let’s start with you – Who do you think I am?  Describe me.Where did I grow up?Describe my parents?What is my martial status?What is my race? Ethnicity? Gender? Sexual Orientation?Where did I go to school?What was my degree?Do I have a criminal record?Do I play sports?  Am I athletic?Do I have different ability or diagnosed with a disability?Do I have a diagnosed mental illness?What is my age?How would you describe my weight status?What SES status would you categorize me?Why am I here?My name is Peter.My pronouns are he, him, his.I’ve been a teacher for the majority of the last decade and have worked in various communities such as Milwaukee and Chicago.My education background is in fine arts, English as a second language, and bilingual education.  I’ve also been a football coach, volleyball coach, dance teacher, and rock climbing coach, among other various things. 



Agenda
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WELCOME & 
INTRODUCTIONS 

CREATE COMMUNITY 
GUIDELINES

ENHANCING KNOWLEDGE, 
LEARNING DEFINITIONS, 

SELF-AWARENESS

UNDERSTANDING 
STRUCTURES, THEORIES, 

AND USE @ WORK 

ACHIEVING CULTURAL 
HUMILITY USING THE 

ASKED MODEL

Presenter Notes
Presentation Notes
Time – 4 Hours totalWelcome and Introductions – 15 minutesCommunity Guidelines – 5 minutesKnowledge, Definitions, Self Awareness – 60 minStructures, Theories, and Use – 60 minASKED Model – 60 min



Classroom Guidelines

The Vegas Rule:  Learning leaves and the names/stories stay here

Share the air 

Challenge yourself to be respectful of all each other's feelings, perspectives, abilities, and identities 
(and your own) 

Remember it’s not just the intent that matters, but also the impact 

Be the expert of your experience, use "i" statements 

Be okay with silence 

Leave space for processing and after-processing, both inside and outside of the space (aka take care 
of yourself) 

Reserve the right to change your mind 
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Learning Objectives 
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Definitions

Diversity Inclusion Equity

Presenter Notes
Presentation Notes
Diversity: Diversity is about what makes each of us unique and includes our backgrounds, personality, life experiences and beliefs, all of the things that make us who we are.Inclusion:  Inclusion is seen as a universal human right. The aim of inclusion is to embrace all people irrespective of race, gender, disability, medical or other need.Equity: Equity means everyone is provided with what they need to succeed.



DIVERSITY

RACE GENDER CULTURE MARITAL
STATUS

SEXUAL 
ORIENTATION

SOCIEO-
ECONOMIC

STATUS

AGE
/

GENERATIONS
FAMILY

DYNAMICS

Recognizing differences and intersectionality in people

Presenter Notes
Presentation Notes
What is diversity?  When did you first learn about diversity?  In what ways are we different from each other?  We have external and internal factors that define our diversity.External:  Gender, age, race, religion, etc.Internal:  Ethnicity, nation of origin, gender identity, sexual orientation, etc. I am going to give you a minute or so to think about diversity.  Tell us about the first time you learned about diversity. What did you learn? How did you learn about it and from who? What was that experience like?What is my story?  Lunch story?That day I learned that diversity ranges from skin color, to food, to daily norms and routines.  Marginalization: People who are marginalized in multiple ways could be ‘amplified’ in this marginalization, thus reducing privilege even further.  This can occur in intersectionality (being a black female or black lgbtqia person.  Consider this: A black, queer woman would have less earning potential in the workforce and may face employment discrimination because of feminine/masculine gender norms; thus she would need to work ‘harder’ or longer to attempt to be aligned with a white, cisgender, heterosexual male.  Let’s take a look at intersectionality in a great video.



Intersectionality
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Presenter Notes
Presentation Notes
People are made of different identities (race, gender, sexual orientation, etc) and these identities can be combined to discriminate or oppress.Example: research demonstrates women make 19% less then menBlack women earn 35% less then white menTransgender woman likely to be unemployed- unemployment 3x the national rateImportant to understand intersectionality because we have to think about diversity outside the scope of race and genderhttps://www.youtube.com/watch?v=w6dnj2IyYjEhttps://www.youtube.com/watch?v=3EcuDfDjUd8
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Diversity in the workplace
An organization employs a diverse 
team of people that’s reflective of 
the society in which it exists and 
operates.

Diversity in Helping Professions
Serving populations that are 
reflective of the society in which it 
exists and operates. 

Presenter Notes
Presentation Notes
Purpose of this slide?  
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Inclusion 

Advocating for 
engagement with 

other groups, 
while empowering 

those who are 
different. 

An ongoing effort

Diversity 
vs 

inclusion

Sense of 
belonging 

Presenter Notes
Presentation Notes
What does inclusion mean? Diversity is the recognition.Inclusion is the action. Recognizing diversity does not automatically make you inclusive.  Diversity without inclusion is exclusion.  Many have struggled with this concept. Inclusion means creating and encouraging a space where people feel they belong and respected. Asking for the opinion of others. It means taking the time to understand another person’s perspective, to feel empathy, and to demonstrate compassion. These concepts are profoundly universal no matter what language you are speaking. Story?Once in undergrad, I was in class discussing Chinese immigration to the U.S.  Like most classes, I was often one of the few persons of color.  There was a controversial conversation that occurred about appropriating Chinese American Culture for marketing purposes.  I remained relatively quiet while others in the class spoke.  There was one student who shared their thoughts and then insisted on hearing my opinion since I was Chinese.  I am not Chinese.  This person thought he was being inclusive, however failed to recognize that there are a multitude of ethnicities within the Asian race.  When I taught in Chicago, I always start my first day with who I am, or actually who I am not.  I am not Chinese, Japanese, Korean…..I share about my family, my hobbies, and my life experiences.  My students would ask questions about cultural celebrations, norms, and differences.  Sometimes through these conversations, we find that despite our differences, there are many similarities.  What does inclusion mean?  Diversity includes all of us, but also excludes all of us.  What is unconscious bias?  What biases do we have? Recognizing diversity does not automatically make you inclusive.  Diversity without inclusion Many have struggled with this concept. Inclusion means creating and encouraging a space where people feel they belong and respected. Asking for the opinion of others. It means taking the time to understand another person’s perspective to feel empathy to demonstrate compassion. these concepts are profoundly universal no matter what language you are speaking. Story?



Equity 

Equality: The treatment of 
everyone equally.
Equity: The fair distribution of 
treatment to everyone based 
on what resources are 
needed at an individual level. 
Example: Services available to 
“all” but some can’t access.
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Presenter Notes
Presentation Notes
The idea that everyone is equal BUT not born equalI hear a lot about everyone can go to school, go to the hospital if they need to because of federal regulations or receive a college degree but they can't because of redlining We see that often times people in poverty and minority groups can't access these things. Examples: Private schools vs public schools and open enrollment- tuition dollar follow child leaving impoverished schools and limited resourcesHealth Care- people on Medicaid and Medicare cannot access certain medications and are often denied prior auths for required proceduresCollege- students born into poverty have higher college debt because they don’t have generations of wealthWhy am I to blame? No, you are not to blame because you were born privileged, however because of redlining. Some groups such as blacks could not attend school, obtain a loan for a home or allowed to open a business. All of these things can lead to inheritance, assets and generations of wealth. So yes, we can all access now but certain groups couldn’t for a long time so it is not equal. What are examples you may see in your workforce with equality vs equity?Transitioning from diversity to inclusion requires acknowledging that structural bias affects people and there are opportunity gaps.



STRUCTURAL SYSTEMS IMPACTING EQUITY
EXAMPLES

CRIMINAL JUSTICE 
SYSTEM

EDUCATION

IMMIGRATION/
ASSIMILATION

HEALTH CARE HISTORY
Written from a white majority perspective.

VOTING RIGHTS

Presenter Notes
Presentation Notes
Definition: is a system of social structures that produces and reproduces cumulative, durable, race-based inequalitiesStructure racism consists of Institutional racism the power to enforce and perpetuate policies and practices is invested in white people. Examples: Housing- neighborhoods with blacks or minorities assessed at lower value (72% of whites own homes compared to 42% of Blacks)Childcare facilities- only open for first shift working peopleVoting polls- North Carolina example with Natives2. Education systemMinority students expelled at higher rate and given more severe consequence Less access to textbooks and school supplies needed for classroom (example of Peter)Standardized testing used as a way to discriminate and say minorities are less intelligent even though there is no EQUITY in the schools and learning environment. A way to separate and say equalSAT and ACT scores- Harvard example3. Criminal Justice-Blacks and minorities stopped at higher rate then whitesIncarceration rates higher for minoritiesMore severe sentencing for same crimesVoting rights4. Health Care- No equal access to health care, more then just going to a clinic. Includes transportation, culturally informed providers, skilled providers blacks diagnosed with schizophrenia at a higher rate, natives diagnosed with substance abuse disorders and Asians as exaggerating symptomsAreas with High concentrated areas of minorities filled with pollution and hazardous waste leads to health issues Transgender people can be denied health care treatment after Trump erased their civil rights in JunePrivilege = powerMoney= PowerLaws= PowerStatus= PowerEducation/knowledge= PowerWhite supremacy= powerExamples in workforce



White privilege, Structures and Intersectionality
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Presenter Notes
Presentation Notes
BREAK!!!White privilege, structural racism and intersectionality are topics that tend to provoke uncomfortable feelings. Check blind spots if uncomfortableNot blaming, simply educating on how these things impact your clients and coworkersDon’t just learn, applyWhite privilege simply states that a person who is white does not share the same disadvantages that a person of color may have due to the color of their skin.Trevor Noah explains white privilege as having a “handicap”.    What’s a good analogy or story?  Share about Kat and her husband finding a home.Understanding privilege is key to becoming a better ally. At its core it is an un-earned benefit given to people who fit into a specific social group.  One could have more access to resources or social power.  Privilege is invisible and when pointed out, it can make us become defensive.  It’s tempting to think of privilege as something like a huge trust fund or being related to a hugely influential person in the world.  Sometimes, when privilege is pointed out, it makes us say, ‘hey wait a minute, I earned that.’  Because if we are seen as privilege, a whole set of other words pop in our minds.



Group Exercise
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Presenter Notes
Presentation Notes
“A father and son were involved in a car accident in which the father was killed and the son was seriously injured. The father was pronounced dead at the scene of the accident and his body was taken to a local morgue. The son was taken by ambulance to a nearby hospital and was immediately wheeled into an emergency operating room. A surgeon was called. Upon arrival and seeing the patient, the attending surgeon exclaimed “Oh my God, it’s my son!’ Can you explain this?”Around 40% of participants who are faced with this challenge do not think of the most plausible answer—being the surgeon is the boy’s mother. Rather, readers invent elaborate stories such as the boy was adopted and the surgeon was his natural father or the father in the car was a priest. As such, the exercise illustrates the powerful pull of automatic, stereotyped associations. For some individuals, the association between surgeon and men is so strong that it interferes with problem-solving and making accurate judgments.This exercise leads well into an ensuing discussion on the automaticity of stereotypes and the distinction between explicit and implicit bias. From here, the discussion can move to explore ways of controlling or overcoming automatic bias. 2) Circle of TrustList 6 people you trust ( not including family members)Read out diversity factors:How many of the people gender, race, occupation, religious affiliations, political views, sexual orientationResearch shows that we tend to trust people who are most like us even though research also shows that homogenous groups are most successful. Why is this important?Leaders higher people that look like them, think like them bc they put “trust” in these peopleAs social workers we tend to believe those who look usWe tend to favor those who look like us and think they are more deserving 
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Presenter Notes
Presentation Notes
What do you see?  Its both.  Our biases are based on our life experiences.  Sometimes there right or wrong.  Sometimes good or bad.  Give examples of biases.  Ask for audience to share.  



Bias
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Presenter Notes
Presentation Notes
Our brains are exposed to so much information that they use short-cuts to maintain processing speed in what makes us feel safe and comfortable. In trying to be quick and efficient, our brains make mistakes and we see the optical illusion on the screen. Our brains assess people in very similar ways; we routinely and rapidly sort people into groups; safe and familiarThis impacts our perceptions, decisions, actions towards others.Also affects our perceptions of ourselves, our own actions and our decisionsIf we hold on to this bias we are more likely to look for evidence supporting this. 



Unconscious Bias
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Presenter Notes
Presentation Notes
Biases (implicit/explicit) lead to behaviors.  What are certain things you’ve done based on your biases.  Example:  Good Bias (America is the greatest country in the world)  Upbringing/ChildhoodConfirmed Bias- bad things happen to us or we only associate with people who look like usMedia/ social media- advertingWhat are some examples of positive biases?When someone asks you to describe yourself or a loved one



HOW TO CHANGE UNCONSCIOUS BIAS

Unconscious

Competence

Conscious Competence

Conscious Incompetence

Unconscious Incompetence

Physiological

RIGHT INTUITION

RIGHT ANALYSIS

WRONG ANALYSIS

WRONG INTUITION

BE AWARE. TAKE RESPONSIBILITY.

EXAMINE WHERE THEY COME FROM.  

ARE THEY TRUE?

WHAT IMPACT DO THEY HAVE ON YOUR DECISIONS?
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Presenter Notes
Presentation Notes
Microaggressions are actions.  Behaviors.  Examples:  Racial stereotypes.  Microaggressions are like mosquito bites, doesn’t happen often but when it does it is a nascenceAnnoyingCan be discreate or obviousOften found in the words we use, media or social mediaWe all engage in this everyday directly or indirectlyExamples in? Policies and procedures within workforce- gay couples, baby bondingClassroomsGovernmentHealthcare



Ally

Someone who is committed to supporting 
minoritized populations through the following:  

1. Educate 

2. Learn 

3. Examine 

4. Process

5. Practice

6. Collaborate 
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Presenter Notes
Presentation Notes
Educate oneself about oppression.Learn from and listen to people who are targets of oppression.Examine and challenge one’s own prejudices, stereotypes, and assumptions.Process: Work through feelings of guilt, shame, and defensiveness to understand what is beneath them and what needs to be healed.Practice: Learn and practice the skills of challenging oppressive remarks, behaviors, policies, and institutional structures.Collaborate: Act collaboratively with members of the target group to dismantle oppression.



Cultural Humility
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Cultural sensitivity and awareness 

Fix power imbalances

Integrates and transforms

Self-reflection and awareness

An ongoing process – can always learn more

Presenter Notes
Presentation Notes
Cultural Humility is an ATTITUDE and processproviders strive to address issues of power differences between professionals and clients, value and respect clients by continuous engagement in self-reflection, and self-critique as life-long learners and reflective practitioners (Tervalon & Murray-Garcia, 1998).



Campinha‐Bacote’s 
Process of Cultural 
Competence 
ASKED model 
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Presenter Notes
Presentation Notes
Cultural awareness: be aware that you have biases! Your way of thinking is not always right.Lack of awareness leads to EXPECTATIONS!Cultural skills: Adapting communication skills, body language and approach to meet needs of others.Language and ethnohistory What is your country of origin?  What ethnic/cultural group do you identify with?What language is spoken in your home?Tell me about any positive or negative experiences with how people communicate with you that we need to know about to better care for you?Social FactorsHow would you prefer to be addressed while here?  Do you have other family members who live close to you? Do any of them live in the home with you? How would you like for them to be involved in your care?Are there others that you would like to be involved in your care? Who are these persons? How would you like for them to be involved?WorldviewWhen looking at yourself, what does the word ‘healthy’ mean to you? Share with me what you believe caused your illness?  Why do you think that your illness started when it did?Educational FactorsHow do you believe that you learn best?Are you able to read and write?  In what language?Cultural Values, Belief, and LifewaysTell me about the foods that you normally eat at mealtime.With whom do you usually eat your meals?Many people have a ‘routine’ at home. Is there any part of your routine that you would like to keep the sameGeneric Folk/Care PracticesDo you seek help from anyone other than a medical provider that helps you to stay well?What helps you to stay well?Tell me about things you do to help yourself feel better when you are feeling ill.Religious, Philosophical, Spiritual FactorsIs there anyone that we can call for you now to offer you spiritual/religious support?How can we best support you spiritually while you are here?Professional Care/Cure PracticesWhere do you most often receive care when you are feeling ill or for regular checkups?cultural knowledgeHealth related beliefs and cultural valuesDisease incidence and prevalenceTreatment efficacy cultural encountersStance of informed curiosity Ask different questions Ask questions differentlycultural desire Strive to work with other groups and work with those you are uncomfortable with
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Let's Talk
Sheng Lee  Yang, MSW, LCSW

Us 2 Behavioral Health Care, Inc.
119 N. McCarthy Rd, STE P

Appleton, WI 54913
920-903-1060

yangs@us2behavioralhealthcare.com

Presenter Notes
Presentation Notes
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